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F
Submit Tender Stage 2 09/10/20 | 09/10120 24
3 |[Stage 4 S4 Design Completed 12/10/20 | 121020 3
4 [(Client Instruction to place early packages 16/11/20 | 16/11120 4
5 [(Contracts Awarded 1812120 | 1812120 5§,
6 |Start on Site (Both Sites) 2210221 | 22/02121 D¢
7 |[Start on Site (Grafton Mews) 11/05/21 | 11/05/21 R4
8 JIPower On Aspen Villas ATH121 | 171121 a,
9 JIPower on Required Aston Court 20/01/22 | 200122 g
10 ||Complete Aspen Villas 25/03/22 | 250322 m,
11 [Float Aspen Villas - to Tender Completion Date 18w | 28/03/22 | 04/08/22 1
12 |{Complete Grafton Terrace 2000422 | 20104122 ¢ | ki
13 [ Fioat Grafton Terrace -to Tender Completion Date 14w dd | 200422 | 04i08i22 [ ——
14. [{Complete Grafton Mews 200422 | 20104122 9 1 4
15 ||Float Grafton Mews - to Tender Completion Date 14w 3d | 2210422 | 04/08/22 b
16 J{Complete Aspen Court 02/06/22 | 02/06/22 133
17 |[Float Aspen Court - to Tender Completion Date 9w | 03/06/22 | 04/08/22 17
18 ||Nett Practical Completion 02/06/22 | 02/06/22 159
19 |(Contingency - Nett vs Tender 9w | 03/06/22 | 04/08/22 19l
| 20 |[Tender prorgramme duration (72 wks MPE-LSH-ALL-SL-PRG-A16-000501-A-13.06.2019) 04/08/22 | 04/08/22
7 FTTIRC ‘
22 ||Update CMP 4w | 20/06/20 | 24/07/20
23 |Tender secondary packages 14w 4d | 29/0620 | 09/110/20
24 [[Provide CPs & tender document 14w 4d | 29/06/20 | 09/10/20
25 |IFinal priced CPs to LBC 09/10/20 | 09/10120 2
(25| Client Actions m
? Standstill 8w | 12110120 | 04112120 | - ]
? (Client Instruction to place early packages 16/11/20 | 16/11120 za‘
? (Client Sign Off PCSA Stage 2.3 07/12/20 | 0712120 2 4
? (Client notification of intent to award contract 07/12/20 | 0712120 s
7 Final Agreement / Contract Engrossed 2w | 07M2120 | 18/12/20 31|
o EDETT ‘
E ITurkingotn Martin (L 4 Design 17w 3d | 22/05/20 | 25/09/20 F \
34 I Turkingotn Martin (Landscaping)Stage 4 Design 22105/20 | 22/0520 6y
? |Stage 4 S3 Design 4d | 22/05/20 | 28/05/20 s
? [Stage 4 S3 Completed 29/05/20 | 29/05/20 2
7 |Stage 4 S4 Design 16w 4d | 29/05/20 | 24/09/20 3
? [Stage 4 S4 Completed 25/09/20 | 25/09/20 Eld
| 39 llRidge & Partners (MEP)Stage 4 Design 23w 1d | 28104120 | 09/10/20 pF
W [Stage 4 S1 Completed 28104120 | 28/04/20 [
T |Stage 4 S3 Design 4w1d | 28/04120 | 28105120 | I ———
? [Stage 4 S3 Completed 29/05/20 | 29/05/20 2
| 43 ||l lstage 4 54 Design 19w | 29105120 | 09110120 |
| 44 || [stage 4 54 Completed 09/1020 | 09/1020 “o
45 JIReuby & Stagg (Structural Engineering)Stage 4 Design 23w | 29/04120 | 09/10/20 |ssF 1
| 46 Il [Reuby & Stagg (Structural Engineeri 4 Desig 29004120 | 29104120 f<
7 [Stage 4 S3 Design 4w | 29/04/20 | 28/05/20 [l
T [Stage 4 S3 Completed 29/05/20 | 29/05/20 1
| 49 [l lstege 4 54 Design 19w | 29105120 | 09110120 B s |
? [Stage 4 S4 Completed 09/10/20 | 09/10120 g
? [ECE Westworks 4 Design 19w dd | 22/05/20 | 09/10/20 F 1
? [Stage 4 S1 Completed 22105120 | 22/05/20 24
H [Stage 4 S3 Design 9w4d | 22/05/20 | 30/07/20 53|
| 54 Il stage 4 3 Completed 31107120 | 31107120 Prs
E [ECE Westworks 4 Design 10w | 31/07/20 | 09110120 s s
56 |f [Stage 4 S4 Completed 09/10/20 | 09/10120 55>
? Co-ordingation of CDP Packages 40w 1d | 04/01/21 | 1811021
=
Early Packages to Place Mw2d | 16111120 | 22/09/21 T 1
| 60 lfcop Packages 41w 2d | 161720 | 2209121 - ]
6_1 Piling 13w | 16/11/20 | 01/03121
E Pre-Cast Stairs 20w | 06/01/21 | 01/06121
F and Drainage Tw | 1101121 | 01/03121
; Lightening Protection 1w | 14/01/21 | 01/04/21
F External Doors & Windows 28w | 18/01/21 | 06/08121
| 66 [l concrete Frame 12w | 27001121 | 23004121
6_7 Electrical & Plumbing 21w | 01/02/21 | 13/08121
? [Steel Frame 16w | 1200221 | 10/06/21
? Lifts 30w | 17/02/21 | 22/09121
W INon CDP Packages 12w2d | 14112120 | 24/03/21
7 Hoarding 9w | 1412120 | 01/03121
7 |Tree Felling & Pruning w | 1101721 | 01/03121
? [Temporary Electrics Tw | 03/02121 | 24/03/21
| uiies aw F !
| 75 | Utilites C - Electric UKPN 37w [2001/2021| 1311021 1 -
|76 Utilties C - Water 35w (03/02/2021| 13110121 CI T
| 17 [utitties Connections - Telecommunications 37w [24/02/2021| 17111121 A
I | cOP Packages 5w ]
? [External Cladding 28w | 09/03/21 | 28/09/21
F [Metsec 19w | 15/0321 | 30/07/21
5_1 Kitchens 3w | 19/0321 | 29110121
E (Curtain Walling 22w | 2610321 | 03/09121
F 23w | 26/03/21 | 10/09/21
? Roofing 17w | 29/03/21 | 30/07121
E Sprinklers 20w | 06/04121 | 26/08121
F PV Panels 25w | 21/04/21 | 18110121
5_7 Raised Access Flooring 20w | 23/04/21 | 15/09/21
| 88 J|Prant screens 1 Louvres 22w | 13/05121 | 18/10/21 H NNNNC
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Bike Racks 26w | 1200721 | 25001122 Y1/ ] ] il | I s Z I5T, r77777% ] |
B o o Pciags oo oz | ooz | el : : > : d :
91 |f Stats 34w | 08/12/20 | 23/08/21 Llr av 4 7 z .
|92 [fsite ion! Welfare | 050121 | 2303121 : :
? [External Walls (Brickwork) 16w | 22/02/21 | 18/06/21
? i 16w | 01/03/21 | 25/06/21
? Carpentry& Joinery 18w | 05/03/21 | 15/07/21
; Tarmac Surfacing Tw | 1110321 | 04/05/21
? Drylining, Partitions and Suspended ceilings 21w | 15/03/21 | 13/08/21
7 Balcony Finishes 22w | 29/03/21 | 06/09/21
? [Painting & Decorations 18w | 13/04/21 | 19/08/21
W [Extermal Works 21w | 27/04121 | 0511121
E [External FF&E 26w | 05/05/21 | 0511121
102 J{Fire Stopping 18w | 05/05/21 | 10/09/21
E |Acoustic Works 20w | 20/0521 | 11110121
W FF&E 31w | 01/06/21 | 19/01/22
E Fencing 22w | 03/06/21 | 05111121
E Soft Landscaping 22w | 03/06/21 | 0511121
[107] (Ceramic Wall Tiling 18w | 17/06/21 | 22110121
White Goods 24w | 23/06/21 | 0911221
Signage 28w | 30/06/21 | 27/01/22
Internal Doors 24w | 01/07/21 | 171221
(Ceiling Finishes 20w | 07/07/21 | 25111121
Floor Finishes 21w | 16/07/21 | 131221
Soft Flooring 22w | 04/08/21 | 20/01/22
Blinds & Curtains 22w | 04/08/21 | 20/01/22
22w | 17/08/21 | 02/02/22
22w | 1510021 | 01/04122 7
F 1
118 Asbestos Removal & Demolition 29/06/20 | 19/02/21 F 1
(Camden issue instruction to re-mobilise 20/06/20 | 29/06/20
BYUK mobilisati 2w | 29/06/20 | 10/07/20
IBYUK take site possession 13/07/20 |13/07/2020] ¢
IBYUK Site set up 4w | 13/0720 | 07/08/20 1
Asbestos Removal 11w 1d | 20/07/20 | 06/10/20 m—
Soft Strip 11w 1d | 20107120 | 06110120 [ ZZZZZ T2 ZZ 7772
Install Scaffold iwdd | 01/09/20 | 11/09/20 H mm
Demolition of Garages 2w | 27/07/20 | 07/08/20 e —|
|Asbestos found in ground & client notified 05/08/20 | 05/08/20 it 4
Socotec carried out full site survey 3w | 05/08/20 | 25/08/20 iEETEYEYEY
Report from Socotec 1w | 26/08/20 | 02/09/20 wEEA
Analyse report findings Aw | 03/09/20 | 09/09/20 EED
ICommence redueced level dig following analysis of report 6w | 10/09/20 | 21/10120 m—
Re-commence demolition of Aspen House follwoing delay due to asbestos found in ground 8wSd | 1210120 | 11112/20 1]
[Access agreement to be in place for gym demolition 0412120 | 0412120 o
Demolition of Gym 2w3d | 1112120 | 13/01/21 134) =
Slab & Footings - Garages 4d4h | 07/01/21 | 13/01/21 us@
Slab & Footings - Gym 2w3d | 04/01/21 | 21/01/21
Slab & Footings - Apen House 4w2d | 16/11/20 | 16/12/20 137 ‘ \
Remove Hard Standing + Crush all Arisings 11w 3d | 23110120 | 26/01/21 133
Site Clearance and Reduced Level Dig 2nd Area Twdd | 03/12120 | 09/02/21
Lay Pile Mat 6w2d | 04/01/21 | 16/02/21
Complete Work & De-mobilise 3d | 17/02/21 | 19/02/21 mh
[ —— 5w ]
[Pre-Commencement 14w | 02111720 | 22102121 1
[7.SUDS 14w | 02111120 | 22102121 4 .
110. Hard & Soft Landscaping scheme: 14w | 0211120 | 22/02/21 N
113. Tree protection measures 8w | 1412120 | 22/02/21 146F N
18. Ground Ct inati 8w | 141220 | 22/02121 7F -
[21. Code for Sustainable Homes 8w | 141220 | 22/02121 14F 5
[26. Level Plans 8w | 14012120 | 22/02/21 9F A
|150 128. Local employment 8w | 141220 | 22/02121 50F 5
129. Local Procurement 8w | 14012120 | 22/02/21 1F .,
[23. Open Space contribution 8w | 141220 | 22/02121 2F 5
|24. Education contribution 8w | 1412120 | 22/02/21 53F N
125. Envir and Public Realm contribution 8w | 141220 | 22/02121 5iF A
[27. CO2 Offset contribution 8w | 1412120 | 22/02/21 55F R
132. Highway works 8w | 141220 | 22/02121 56F 5
122. Construction Plan (CMP) 6w | 1101721 | 2200221 7P A
IPre-Ce of Relevent Part of Works 30wdd | 09/02/21 | 20/09/21 F 1
|4. Sample of Materials (brickwork sample panel) 17w4d | 09/02/21 | 18/06/21 53F 1,
17. Materials (detailed drawings or materials windows) 20w | 28004121 | 20/09/21 5P 1,
Notcs e = = . = i
[Party Wall Agreement for Aspen Court 12w | 23/11120 | 26/02121 2F v 2T 77 .
[Party Wall Agreement for Grafton Terrace 12w | 16112120 | 23/03/21 3 g n 1,
IParking suspension for Grafton terrace Sw2d | 140121 | 19/02/21 D e
Hoarding license for Aspen Court / Villas 5w | 18/01/21 | 19/02121 L S—
Hoarding license for Grafton Terrace / Mews Sw | 2501121 | 26/02121 6F ™ 1
(Crane Oversail license for Aspen Court / Villas. Tw | 17002121 | 08/04/21 S E—— R
Party Wall Agreement for Grafton Mews Foundations 12w | 1100221 | 1000521 sgF ” T
(Crane Oversail license for Grafton Terrace / Mews Tw | 120421 | 01/06/21 m;v—'n‘—,—w,
Party Wall Agreement fo Grafton Mews Roof Flashing 12w | 220721 | 141021 1| I o T 1
1 i fri
: ... : : : : A/l : = iz ] I : : = : [ : : ey e—— : = 7
[Aspen VillalCourt TTw3d | 17109120 | 20104122 F i T : : T T i T T
Crane 34w | 09104121 | 072021 F T T o T =
|Crane Erection + Testing iw2d | 09/04/21 | 20/04/21 174 I H
|Crane Dismantle iw | 014221 | 07M2121 /\/ 175_
|176 |} Accommodation TTw3d | 17109120 | 20104122 F : : : 7 i 7 : — T I i : : T : i : : v : : — 'VU
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177 [[cabin mstatation tw | 1709020 | 23109120 i Al
|178 || cabin Removal 1w | 1200422 | 200422 )
8 (Gratton Terace F ] ‘ 3
180 [fcrane 24w | 020621 | 171121 F 1
|81 |f [erect crane Lc2 1w | 0206121 | 080621 ]
E |RemoveCranzLCZ w121 | 721 m_
|18 [fAccommodation atw_| 240321 | 08i0322 i ‘ q
|84 [{ [cabin stataton | 240321 | o3zt I
|185 [ cabin Removal 1w | 02003022 | 0803122 i
[186|
R | spen viias 20221 | 2503122
ﬁ [Enabling Works 1w | 2202121 | 26/02/21
|89 || [stert on site 220221 | 220221
190 |f [Mobiisati w | 2200221 | 260221
191 8w 3d | 25002021 | 04105021
|192 [ [set up piing ig 24 | 250221 | 2600221
|13 |} [Piing 2w2d | 010321 | 1603121 Y,
|194 [l R dig / trim pies wad | 180321 | 26003121
E |Ground heave protection iwad | 25/03/21 | 06/04/21
|196 [ Pie caps 1w3d | 010421 | 15004121
E [Ground beams iw3d | 12104/21 | 2210421
E Underslab drainage Aw3d | 19/04121 | 28/04/21
[199 [l crane Erection + Testing w2d | 130421 | 22004021
|200 {l Ground floorstab wad | 230421 | 040521
|01 1w 1d | 05105021 | 22107721
(202 [ [Level 1 2w | 05i05i21 | 18i0521
(203 [l |Level2 1w3d | 190521 | 2800521
(204 [l [cevel 3 w3d | 010621 | 1000621
|205 [l |Level 4 1w3d | 110621 | 2200621
| 206 Jf [cevel 5 w3d | 230621 | 02007221
{207 [l [Root 1w3d | 007121 | 1407221
ZTB |Over runs / parapets iw1d | 15/07/21 | 22/07/21
|209 J{Envelope 15w dd | 23007121 | 1511121 J
|210 [ [scatios 14w 3d | 230721 | 041121 |
|211 [l {[sround-1st Fioor w | 230721 | 2007121 ]
[212 [l {15t 2nd Fioor tw | 3007721 | osios2t =
|13 [}l {[2nd - 3rd Fioor w | 06i08i21 | 12008121 wiA
|14 ff{fsra - tn Fioor w | 1308121 | 1900821 2RRR)
[215 [ {etn - 5tn Fioor w | 2008021 | 26i0821 PR
|16 [} {5t - Roof w | 27/08r21 | 0309121 aopse
|247 [ {|strike Scafola 3w | 1510121 | 04121 ]
218 [ [stee! Supports 524 | 3007121 | 07109121 A
|219 Jf |[cround Fioor 24| 3007721 | 02008121 P
(220 [l {15t Foor 24| 0608121 | 09108121 )
(221 [}l {ond Fioor 24 | 130821 | 16/08121 21
|222 [}l {fsrd Froor 24| 2008121 | 23008121 2
|223 [l | ot Fioor 24 | 27108021 | 31108121 2
|224 [}l {5t Fioor 24| 0609121 | 07109721 2
|225 [l wetsec 6w | 3007221 | 1000921 T
|26 Jf [[crounc w | 300721 | 05i08i21 A, B
|27 [l {15t Foor w | 06i08r21 | 1208121  ow
|28 Jf |[20a Fioor tw | 130821 | 19008121 2
|229 [l {fsrd Froor 1w | 2008021 | 26/0821 2
|230 Jf ||etn Fioor tw | 27/08121 | 030921 K]
|21 [l {5t Fioor w | 0609721 | 1009121 21
|252 [ (windous Swad | 0610821 | 1610921 il
|233 [} {[6round 4d | o6l08i21 | 110821 )
| 234 |f 15t Floor 4d | 130821 | 18i08i21 !
|235 |} |2nc Fioor 4d | 2008021 | 2500821 B
236 [ |[3rd Fioor 4d | 2708121 | o2/09i21 [
|27 |f ||eth Fioor 4d | 06i09i21 | 0902t =
|28 [l {5t Fioor 4d | 1309021 | 16/09121 )
| 239 [ [rckworc ow | 120821 | 071021 7 A
{240 [}l {[sround - 1st Fioor 1w3d | 120821 | 230821 0 |
|24t |} |[1st-2nd Fioor tw3d | 2408021 | 0310921 ==
|242 |f | |2na - 3 Fioor 1w3d | 0609121 | 15109121 2o |
[ 243 [ {fsrd - tn Fioor w3d | 160921 | 27109121 o
{244 [l { ot foor - parapet 1w3d | 280921 | 07021 | o
E Balcony Finishes 6wad | 06/0921 | 21110121 “ 1
246 [ {[1st Fioor 2w | 060921 | 17/0921 =
|27 [l | [Fit outet 1d | 06109121 | 06/09121 27 |
|248 [ | screea to fats 2d | 07109121 | 08i09i21 wf | |
|29 I | |cquic com 1d | 09109121 | 09109121 o ||
|250 | [atustrace 3d | 1009021 | 14009721 =] |
(251 Jf | [Rener to ntema face 1a_ | 150921 | 150921 Rl
|252 |f | [peciing 24 | 160921 | 17109121 = |
|23 ||| 2nd Fioor 2w | 160921 | 29009121 ==
[ 254 [l {{[Fit outet 14| 16109121 | 16/09721 =0 |
|255 If | [screed toflls 2d | 17009021 | 2009021 =
|26 I | |ciquid com 14| 21009021 | 21/09721 =4
|251 || || patustrace 34| 22000021 | 24009021 IS )
258 Render to internal face 1d | 27/09/21 | 27/09/21 lzseﬁ
|259 |f | [peciing 24 | 260921 | 2000921 P
| 260 [F 3 Fioor w | 280921 | 1110121 I |
|26t [} || [Ftoutet 1d | 26009021 | 28009121 R
|262 |f | [screeq tofalls 20| 290921 | 300921 | kg
| 263 [}l |{[iquic dpm 14 | 011021 | o101 |
|264 ||| [Baustrace 3a | oot | ositont =
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265 [[{[[Renderto internl face 1d | oozt | oo R
|266 |} || pecing 20| 0gnor1 | 11102t | =B
267 [ {4t Fioor 2w | 0810t | 21/1021 B s
|268 [ [Fit utet 1d | 081021 | 081021 ]
|269 If | [screeq toflls 2| 110 | 12101 | =l
(270l Liquid dpm 1d | 1310021 | 1310021 [ ol
|71 If | lgatustrace 3d | 1401 | 18101 | n]
|22 |} || Render to nterl face 1d | 191021 | 191021 [ 2
|273 [}l || [pecking 24 | 201021 | 21011 | 7)
(274 [l | Istn Fioor 2 | 061021 | 19010121 |
|75 [l |{[Fit outet 1d | 06Hor21 | 061011 | i
|276 [ | screed to fats 2| 07021 | 0go [BE:
| 1d | 111021 | 11021 IR
218 (| || |Batustrade 3d | 121021 | 1401 R
|279 1| [Rencer o nternalface 1d | 151021 | 151021 [ B
|280 fll{|[ecking 2 | 18M021 | 19011 | )
|21 [ [cacaing wid | 2800921 | 05/10/21 wf=]
| 282 [} {[eth - Roof Cracding wd | 28009121 | 051021 ez
|23 ||l [Roofing 15w4d | 23007121 | 15011121 F 1
|284 [l {[Prant bases w | 2307721 | 20007121 =
|85 | IRoof membrane (1st 2 layers) 2w | 30/07/21 | 12/08/21 mstm;
|286 [ {imstan roof plant 10w | 13008121 | 2210021 )
(27 [ {[Pv Panels | 181021 | 2210021 )
E Plant Screening iw | 1810121 | 22110121 28]
289 [ | [Roof Finishes 2w | 25021 | 08I Lreoed
E Mansafe system 3d | 08121 | 1111121
|291 [l {[paving w | 081121 | 151121 )
|202 [ 10w dd | 2209121 | 06112121 F i i
|29 If [Lins 8w | 2200021 | 1611121 )
|24 |} rest s commissi 3w | 1611121 | 06221 M
|25 [[Risers 19w4d | 13008121 | 14001122 q
| 296 [ Ground Fioor 14w 3d | 1300821 | 25011121 !
|207 [}l {[Drytining 2 [1310812021| 16108121 )
|28 If |Iras 2d | 17008121 | 1800821 ]
| 209 [l {wist coat 1d | 18i08/21 | 19108121 i
[300 [ {[Brackets & ciips 1d | 2008121 | 2000821 wh
[301 [ {Pipework, Hw & cw, AllVaives 2 | 23008121 | 2400821 B
|02 [l {[Pressure test Hw.cw 1d | 25008121 | 25008121 B
E Install sprinkler pipe 1d | 26/08/21 | 26/08/21 mﬁ
{304 I {|Test (wet) Sprinkler 10| 200821 | 27108121 i
305 If ||Logging 1d | 3ti0si21 | 31/08i21
|306 |} |Ieter Board Instaation 1d | 0109721 | 01/09/21 |
(307 [l | Brackets and Contai 2d | 02009121 | 03109121
E IDist Boards (Tenants Install) 1d | 06/09/21 | 06/09/21 mﬁ
W IDist Board Sub Main Cables to Ryefields 2d | 07/09/21 | 08/09/21 ynb
|310 [ {[ead Test 1d | 09/09/21 | 09109121 )
|11 [l | Meter mstan 2d | 0M121 | 1121 -]
|12 [} { v Test and Energisati 3d | 121121 | 161121 Y]
|313 |} | [Power Availabie 1711121 | 1711121 EE
W Heat on Available 2511121 | 2511121 m,
|31 If st Fioor awad | 170821 | osrnant s 3 ¢
|316 [l lznd Foor 4wdd | 1908021 | 15i12021 o TR e
|317 Jf fra Froor awad | 200821 | 211221 MR B ¢
|3t8 [ lstn Foor awdd | 2500821 | 1001122 RIS Y
|19 st Fioor dwdd | 2708121 | 14001122 ol EHIRALAD <
(320 [finternal Finishes (37 units) 28w2d | 1308121 | 1503122 |
E High level Mechanical 4d | 13/0821 | 18/08/21 E2)
E Drylining to cupboard flat 1d | 19/08/21 | 19/08/21 )
E Drylining letter boxes 1d | 20/08/21 | 20/08/21 H
|324 [l [t watertight BYUK Hold Point) 23008121 | 23108121 S
[325 [l [prytining 1st ix 1w | 2308121 | 27108121 b
|26 [l w & € 15tix w3d | 31108121 | 09109121 B!
(327 [}l W8 dead testing (1s) 2d | 1009721 | 13009121 wh]
E Fire stopping 2d | 14/09/21 | 15/09/21 mh
|39 Testing (BYUK Hold Point) 16109121 | 1609121 23
|30 {l ond fx aryining w | 16009721 | 22009121 sl
(331 ||l [skimming | 2309021 | 20009121
E [Underfloor heating 4d | 30/0921 | 05110121 miS]
[333 [l [screed 3d | 06HoI21 | 08021 e
E Raised Timber Floor iw | 111021 | 151021 E
335 [ [Mist Coat 2d | 18M021 | 191011 B
E Install bath & shower tray 2d | 2010121 | 2110121 mh
E Bathroom works (regupol tiling,utility cupboards) iw | 22110121 | 28110121 mT:l
E Kitchen installation iw | 2910121 | 04111121 mtz
|39 [ onc ix mse w | 05121 | 1121 )
|40 [ kitchen worktop 2 | 121121 | 151121 7]
|341 Il M dead testing (2nd) 10| 621 | e B
|42 [l s tve testing 3d | 17121 | a1 B
|43 ical ventilation testing d | 2 | i k]
W ical water / heating testing 3d | 2511121 | 2911121 4|
|345 |} oata e, bms, abeling) 3d | 301121 | o221 ]
346 [ [T completed (BYUK Hold Point) 0312121 | 0312021 g2
E [Pre decoration snagging / making good 4d | 031221 | 0812121 )
W White goods installation 2d | 091221 | 10/12/21 43
TB [Timber flooring installation 4d | 131221 | 1612121 «kz
ﬁ Doors, skirting & architrave 4d | 17221 | 2212121 50l
E Final decorations 1w3d | 2312121 | 17/01/22 1]
|3s2 | [gattroom sundries 14| 1801122 | 1801722 IZZE]
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353 Yl [Builders Clean 1d | 19/01/22 | 19/01/22 h
E Flooring to bedroom 2d | 20001722 | 21/01/22 4]
355 I [BYUK Snagging | 2401122 | 28001122 85T
E [2nd clean 2d | 31/01/22 | 01/02/22 zsst:l
E [Mastic 1d | 02/02/22 | 02/02/22 E:
E Functionality testing 1d | 03/02122 | 03/02/22 H
|359 Ml [Batancing of Mechanical systems 10| 0402122 | oaio2iz2 =
ﬁ Flat Ready for Client Inspection 04102122 | 04/02/22 130
361 Y [1st Floor (7 units) 24w | 23/08/21 | 21/02/22
362 Y {2nd Floor (7 units) 24w | 27/08/21 | 25/02/22
363 Y [3rd Floor (7 units) 24w | 03/09/21 | 03/03/22
364 Y 4th Floor (7 units) 24w | 09/09/21 | 09/03/22
365 Y [5th Floor (5 units) 24w | 15/09/21 | 15/03122
| 366 [flcommunal Areas 26w 4d | 19/08/21 | 09/03/22
ﬁ [Ground Floor 21w2d | 19/08/21 | 31/01/22
|368 | |[1st ix drylining 4d (1900812021 24008121 )
369 |l |[Mark Noggings 2d  [25/08/2021| 26/08/21 mh
|370 {1t fix MaE tw3d [2110812021] 08109121 B e
H IM&E testing 3d | 09/09/21 | 13/09/21 mh
EA Fire Stopping 2d  [14/09/2021| 15/09/21 mh
|a73 | Drylining 2nd fix (i for party walls & moisture board to be checked) 4d 1610912021 21/09/21 o
EQ Tape & Joint walls 4d 3000912021 0510121 |
|375 [ [Imist coat walls 1d_ [06i012021] 061021 2
|376 | | (Carpentry 1st fix (internal doors & skirting) 2d  [0710/2021| 0810/21 B
377 Il | [M&E 2nd fix 4d  [11111/2021| 1611121 7]
ﬁ IM&E Testing iwtd | 171721 | 2411721 m]:l
ﬁ Install ceiling & tape & Joint w | 2511721 | 011221 )
[380 [ {Latex to floors 2 [02n2r2021| 03112121 2]
W { 1w [18/01/2022( 24/01/22 31|
E Flooring + protection 24 (2500112022 26101122 ;ezh
|383 || | (Carpentry finals signage etc. 1d  [27101/2022| 27101122 mﬁ
384 Il | Builders clean 2d  |28/0112022| 31/01/22 mh
E 1t Floor Communals 1w2d | 27/08/21 | 15/02/22 35| 7
|386 |f [2na Fioor Communals twad | 030921 | 2100222 Weoms | e
|387 [ lrd Foor Communals thwd | 0991 | 2500222 PO | =il
1388 |f [ Fioor Communals thwad | 150921 | 030322 [ s S v o R o ) |55 i 2 22 e B
|89 [} lth Foor Communals thw2d | 210921 | 08103122 Banass s mliiice |55 Em— i ] | i
|30 [fprant Rooms 28w2d | 1308121 | 16103122 == i
E |GF plant areas 13w2d | 13/08/21 | 16/11/21
E Level 5 plant areas 13w2d | 13/08/21 | 16111/21
a Install Meters Sw3d | 101M1/21 | 1712121
|94 [l Power on 17121 | 171121 =3 il
|395 |f [resting & ¢ Systems 15w | 171121 | 15003122 P - S —— 5 —
|96 || resting 8 20w2d | 111021 | 16103122 = = R m— T T
|397 || rest & Commissioning: Roof Plant 10w3d | 11-0ct:21 | 22-Dec21 B — - i
(398 Il rest & Risers Swdd | 12-Nov-21 [22-Dec21 w—————
|399 I rest & commissioning: Litts 3w | 16-Nov-21 |06-Dec-21 I —
(400 [f [rest & Apartments / Corridors / Lobbies 15w [17-Nov-21 | 15-Mar-22 P -
E Final Testing & commissioning- All final certification received and signed off 16-Mar-22 | 16-Mar-22 014
E [External Works 12w2d | 0511121 | 14/02/22 A
E |Exlen|a| Works 10w4d | 0511121 | 1402122 L) a|
| 404 | Handover Process 22w 1d | 08110721 | 25/03/22 F
(405 I et Inspections Facade (inc balconys) 2w2d | 081021 | 25110121 wsfF———
|46 |f [Facace atevels 2wad | o801 | 251021 “«—23
E [Client Handover Facade (inc balconys) 2w2d | 1311021 | 28/10/21 wF——
E ‘Facade all levels 2w2d | 1310/21 | 28/10/21 [ m—
W [Client Inspections Roof 1w2d | 16/11/21 | 2411121 o
|410 Il [Roof inc snagging W | 1621 | 2220 =]
m (Client Handover Roof 2d | 23111121 | 2411111 R
E Roof 2d | 2311021 | 2411121 2]
H [Client Inspection Internals 6w 1d | 07102122 | 21/03/22 1
E (Ground Floor iw1d | 0702122 | 14/02/22 4
415 i ||1st Floor 4d | 2200222 | 25002122 41s]
E 2nd Floor 4d | 28/02/22 | 03/03/22 |
E 3rd Floor 4d | 04/0322 | 09/03/22 417
E |4th Floor 4d | 10/0322 | 15/03/22 413
E 5th Floor 4d | 1610322 | 21/03/22 419
{420 |f [crent Handover Internals Swad | 15/0222 | 25/03/22
E (Ground Floor 4d | 15/0222 | 18102122 a1
E 1t Floor 4d | 28/02/22 | 03/03/22 2 |
E 2nd Floor 4d | 04/0322 | 09/03/22 423
E 13rd Floor 4d | 10/0322 | 15/03/22 ]
E |4th Floor 4d | 16/0322 | 21/03/22 4
426 [ ||5th Floor 4d | 2200322 | 25/03/22 |
E [Client Inspections Extemal Works 1w3d | 1502122 | 24/02/22 o=
E [External Works inc snagging iw | 1502122 | 21/02/22 ]
E (Client Handover Roof 3d | 22002122 | 2402122 2
E External Works 3d | 22002122 | 24/02/22 O
E |AII HQI Process complete and signed off- Snag Free Completion 21-Mar-22 | 21-Mar-22 a1
E |0&Ms- Including As-Builts 11-Jan-22 | 21-Mar-22 2 é
E [Statutory Inspections and Final sign-off [Building Control / NHBC / Certifier etc. 21-Mar-22 | 21-Mar-22 m§
E End user Training / Witnessing / Demonstrations - All areas 4d | 16-Mar-22|21-Mar-22 mI:T
Grafton Terrace & TRA Hall F
20221 | 08104121 o T 7
20221 | 260221 ot | i
H )|
Prepared by: GLG Comment: Issue Date: 27/09/2020 Revision Date: 30/09/2020 Maitland Park Estate Regeneration Works
Approved by: Programme Nr: |MPE | LSH |[NET| SL |PRG|A16 | 100001 ‘ B
Project Originator Area Location Type Discipline Number Rev
Project Ref. C:\Users\g.c her\Desktop\Maitland Park Dr M: Park Nett Programme Pack Rev B\MWI:‘T—SL-W?G-MG—WOOOFBGO. 09.20.pp -- Printed: 30/09/2020 16:38:2i -




B ace Road Maitland Park Estate Regeneration Works INTERNAL

London SE1 7EU

[ Boupuis B Shared innovation Nett Programme for Discussion COPY

Tel: + 44 20 7401 0020
www.bouygues-uk.com

P | pill} | nm
Line Activiy Duraion| stat | Finish |1 May | June | July | August | September Octooer | Nowember | December | January | Febay March | April | May | June | July | August | September Octooer | November December | January | Febray March | April | May |
gt 8 s o 8 s 2 6 B30 73 0 7 4 37 4 285 2 926 2 9 6B 30 7 M4 84 i 8 8 s 2 8 s 295 219 2% 3 0 f7 4 3t 7 42 285 12 19 262 9 16 B 30 6 13 20 27 4 it 85 1 8 15 2 29 6 130 27 3 0 07 4 B3 7 42 87 4o 84 82 9 6 B8 30
B D 4400393837 36 35 M B R 0 826 8 M4 B0 A9 A8 76 IS 3 D A0 9 8 7 6 B4y 1 234y S 67 890t 3 140506007 18019 0 0y M B %, 80 0 M N R MK KT BN 004 0B M504 89 50,50,90,8 M %5 657,859 60 61 62,63,64,65 66 67
438 [ [Hording & entrance works 2w | 0103121 | 15003121 | ;
E [Site Strip 1w | 16/03/21 | 23/03/21 ] ::H
440 ff (install cabins 2w | 24/03/21 | 08/04121 [ —
| 441 [fWorks to neighbouring property 2w | 2900421 | 041021 F 1
E [Client to arrange access into roof space 29/04121 | 290421
E |Structural engineer & architectural design 6w | 29/04/21 | 11/06/21
W Drawings signed off by client 2w | 14/0621 | 25/06/21
75 Procurement of subcontractor for works 6w | 28/06/21 | 06/08/21
E [Scaffold to neighbouring properties including roof 2w | 09/0821 | 20/08/21
E [Cut back roof and carry out alterations & testing 4w | 2300821 | 20/09/21 77 71
E [Client to inspect roof & carry out any snagging iw | 21/09/21 | 27/09/21 w[
th [Strike scaffold 1w | 28/09121 | 04110121 iR
|450 | thwdd | 2400821 | 2110821
451 {il RL dig 3w | 24/03/21 | 16/04/21 41|
E [Form pile mat 3w | 09/04121 | 30/04121
E Piling 3w | 19/04/21 | 10/05/21
a RL dig / trim piles 2w | 04/05121 | 17/05121
E Pile caps 2wdd | 11/0521 | 28105121
E |Ground beams 2w | 25/05121 | 08/06/21
E Underslab drainage 2w | 02/06121 | 15/06/21
E Erect Crane LC2 1w | 02/06121 | 08/06/21
|59 [l round floor stab wd4d | 09/06/21 | 21/06/21
E Bwdd | 22/06/21 | 20/08/21 F T
E Level 1 iwdd | 22/06/21 | 02107121 P |
E Level 2 iwdd | 05/07/21 | 15/07/21 2| m—
E Level 3 iwdd | 16/07/21 | 28/07/21 [ m—
E Level 4 1w3d | 29/07/21 | 09/08/21 fl |
75 Roof 4d | 10/08121 | 13/08121 wo
E |Over runs & parapets 1w | 16/08/21 | 20/08/21 469
E [Envelope 15w4d | 16/08/21 | 10112121 i 1
b "
468 i |Scaffold 14w | 16/08/21 | 26/11/21 iy \
TB (Ground-1st Floor 1w | 16/08121 | 20/08121 459) \
|70 Jf 15t 20 Floor 4d | 23008021 | 26008121 =]
H 2nd - 3rd Floor 4d | 27/08121 | 02/09121 47@
H 13rd - 4th Floor 4d | 03/09/21 | 08/09/21 wh
E |4th - Roof iw | 09/0921 | 15/09121 PR
H Strike Scaffold 3w | 0311721 | 2611121 4
|475 I vet-Sec Bwdd | 23/08/21 | 08/10/21 T 1
E (Ground Floor 1w 3d | 23/08/21 | 02/09/21 47 |
E 1t Floor 1w3d | 03/09/21 | 1409121 |
H 2nd Floor iw1d | 15/09/21 | 22/09/21 |
E 3rd Floor iw1d | 23/09/21 | 300921 4|
E |4th Floor iw1d | 01110/21 | 08/10/21 0]
| 481 [l lcurain Walling 1w3d | 03/09221 | 14/09/21
E (Curtain Walling 1w 3d | 03/09/21 | 14/09/21 2)
|83 [l incons bW | 030921 | 14/1021 f 1
484 I ||Ground Floor Aw1d | 03/09/21 | 10/09/21 B ]
E 1t Floor iw1d | 15/09/21 | 22/09/21
|86 Jf 120 Fioor | 230921 | 200921 [ ]
E 3rd Floor iw | 01740121 | 0710121 )
|48 Jf | |stn Fioor 3a | 1ot | ot [ ]
E Brickwork Twid | 1309221 | 02111121
E LGF-GF 4d | 13/09/21 | 16/09/21 )
E (Ground - 1st Floor 1w 3d | 17/09/21 | 28/09/21
E 1t - 2nd Floor 1w3d | 29/09/21 | 0810121
E 2nd - 3rd Floor iw3d | 111021 | 211021
E 3rd - Parapet iw3d | 221021 | 0211121 &g
E Balcony Finishes Twid | 2900921 | 17111121 1
E 1t Floor 2u1d | 29/09/21 | 13/10/21 1
E Fit outlet 1d | 20009721 | 29/09/21 )
E [Screed to falls 2d | 30/09/21 | 01/10/21 4]
E Liquid dpm 1d | 0410121 | 04110121 E E
W Balustrade 3d | 051021 | 07/10/21 m
|01 [l || [Render to nternal face 2d | 08M021 | 1110721 ‘“‘E
W Decking 2d | 121021 | 131021 3]
ﬁ 12nd Floor 2ud | 1171021 | 25/10/21 1
W Fit outlet 1d | 111021 | 1110/21 504
E [Screed to falls 2d | 1210121 | 13110121 sosh
(506 |} || Iciquid dpm 1d | 14M021 | 1410121 sel]
E Balustrade 3d | 15M0/21 | 1910121 597@
508 Render to internal face 2d | 201021 | 2110721 ol
W Decking 2d | 221021 | 251021 509
% 13rd Floor 2ud | 2211021 | 05/11/21 1
W Fit outlet 1d | 221021 | 2210021
W [Screed to falls 2d | 25M0/21 | 2610121
W Liquid dpm 1d | 271021 | 2710021
W Balustrade 3d | 2810121 | 01111121
ﬁ Render to internal face 2d | 02111121 | 03/11/21
ﬁ Decking 2d | 041121 | 05111121
W |4th Floor 2wid | 0311721 | 17111121 1
E Fit outlet 1d | 0311721 | 03111121 s
519 [Screed to falls 2d | 041121 | 05111121 swh
1520 || Liquid dpm 1d | o821 | osia21t soff
E Balustrade 3d | 0oMr1 | 1111121 sn@
ﬁ Render to internal face 2d | 1211021 | 1511721 uh
|52 |f || [pecking | 161 | 1 o
a [Cladding w1d | 22110121 | 29/10/21 s
E ‘ﬂh Floor - Roof iw1d | 221021 | 2910121 52
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526 [ [Roofing 1awdd | 2300821 | 10/12021 = : : =
a (Upper Roof 14wdd | 23/08/21 | 10/12/21 1
a Upsatnds for M&E Plant 1w | 23/08/21 | 27/08121 )
5 Roof membrane (1st 2 layers) iwad | 31/08/21 | 08/09/21 2
a Install Roof M&E 10w | 09/09/21 | 22111121 sm
ﬁ Plant Screening 4d | 161121 | 22111121
a Roofing finishes iw2d | 2311/21 | 02/12/21 )
a PV Panels 2d | 011221 | 021221 \ 3]
3 Mansafe system 2d | 0112121 | 02112121 \ 534
1535 Ml || [Paving w | 03221 | 101221 | =
1536 |} | cower Root 13w4d | 2300821 | 0211221 7 =
5 Roof membrane (1st 2 layers) 1w1d | 23/08/21 | 31/08/21 7] l
1538 |} || [Root inishes tw3d | 1021 | 221 sZxd |
539 PV Panels 2d | 2311121 | 2411121 E) \
|40 |} || [wansate system | 2321 | 24 Balll
; Paving iw | 2611721 | 0211221 s«k
|52 [|ifs 1owdd | 20021 | 17101122 F = q
Q |Liﬂs 8w | 201021 | 14112121 543
|54 |f rest & Commissi wad | 151221 | 170122 | 4o
|545 [JRisers 20w3d | o191 | o7ioz22 S q
?ﬁ |Ground Floor 4wdd | 01/0921 | 23112121
; 1st Floor 4w4d | 03/09/21 | 20/0122
?B |2nd Floor 4w4d | 07/09/21 | 26/01/22
; (3rd Floor 4w4d | 09/09/21 | 01/02/22
a |4th Floor 4w4d | 13/09/21 | 07/02/22
H Internal Finishes (28 units) 27w 3d | 13/09/21 | 06/04/22
552 Il (Ground Floor (2 units) 23w | 13/09/21 | 04103122
553 Y [1st Floor (8 units) 24w | 21/09/21 | 21/0322
554 Y {2nd Floor (8 units) 24w | 27/09/21 | 25/03/22
555 Y (3rd Floor (7 units) 24w | 01/10/21 | 31/03122
556 Jf h Fioor (3 units) 2w | 07HOR1 | 0610422 B S ) oo '
G Internal Finishes (TRA Hall) 22w 3d | 15/09121 | 04/03/22
|58 || communa Aveas 26w | 17009021 | 31103122 S = TS i
|59 |f [cround Fioor Communals thwad | 170921 | 2800222 B Sov, o e ] L%, e ] T
1560 |} [1stFioor Communais thwad | 2710921 | 15003122 WEZPO S | |
1561 |f [2na Fioor Communals thwad | othoe1 | 210822 [ mss SR o v R v | 555 |= i
|62 || 3¢ Foor Communals thwad | 07Ho21 | 2500322 woohbsooEod o | || B ol |~ =i
1563 |f s Fioor Communals twad | 131021 | 310322 PN . o ] | = s
|64 [fprant Rooms 17w 3d | 09109121 | 24/01/22 i
E \dth Floor plant areas 10w | 09/09/21 | 22111/21 565| \
% |GF plant areas 12w 3d | 17/09121 | 14112121 566 \
|867 || [mstat eters dwdd | 081221 | 2401122 B |
|68 |f [Pover on 15i1221 | 151221 ¢ |
|69 || External Works 10w3d | 0312021 | 11103122 : q [
|50 |f [externats 10w3d | 0312121 | 11103122 e e — |
|571 [[sting & Commissioni 1awdd | 101221 | 0710422 .N ‘VVA:, J H i [
572 Yl Test & Commissioning: Risers 5w [10-Dec-21|27-Jan-22 nl E— . | ‘
|573 [ It & Commissioring: Root Plant 4w3d |15Dec21 | 28Jan-22 o ——— [
574 [f Test & Commissioning: Lits 2w4d [15-Dec21 | 17-Jan22 o — |
[575 |l [rest & Commissioning: Apartments / Corrdors / Lobbies 13w 3d {20-Dec-21 | 06-Apr-22 P — . |
| 576 Ml [Final Testing & commissioning- Al fina certfication received and signed off 07-Apr-22 | 07-Apr-22 =]
|577 || Handover Process 22w1d | 0111/21 | 20/04/22 l
ﬁ [Client Inspections Facade (inc balconys) 3w | 011721 | 19111121 spf— ‘
|57 |f [Facace an tevels S| Oti21 | 191121 E——x |
[ 580 Jfl (tient Hendover Facade (inc balconys) 2w3d | 081121 | 24111121 sfF———1 \
|81 |f [Facace antevels 2w3d | 08121 | 201121 s
E [Client Inspections Lower Roof 1w | 0312121 | 09112121 2
E ‘Roul inc snagging iw | 0312021 | 09/12/21 s
[ 564 |} [crent Handover Lower Roof 2d | 101221 | 13112121 sl
1585 |f |[Roof 2| 01221 | 131221 [l
ﬁ [Client Inspections Upper Roof w | 131221 | 1712121 sssFl
|587 If |[Roof inc snagging w | 1321 | 172t wi] |
ﬁ [Client HandoverUpper Roof 2 | 201221 | 21/12/21 s \
(589 [l {[Roof | 202t | 21121 w0 |
% [Client Inspection Internals Sw2d | 07/03/22 | 12104/22 u l\
W (Ground Floor 1w | 07/0322 | 11/03/22 591} \
Q 1t Floor 4d | 2200322 | 25/03/22 59|
E 2nd Floor 4d | 28/0322 | 31/03/22 593
a 3rd Floor 4d | 01/04122 | 06/04/22 sl
E |4th Floor 4d | 07/04122 | 12104122 595[:
% [Client Handover Intemals Sw1d | 14/03/22 | 20/04/22
E (Client Handover 4d | 1410322 | 17/03/22 597]
E 1t Floor 4d | 28/0322 | 31/03/22 E)
599 i {[2nd Floor 4d | 01/04122 | 06/04/22 s
1600 [ rd Floor ad | omioaz2 | 12422 wi=] 4
W |4th Floor 4d | 13/04122 | 20/04/22 -j
E |AIl HQI Process complete and signed off- Snag Free Completion 20-Apr-22 | 20-Apr-22
E |0&Ms- Including As-Builts 08-Feb-22 | 20-Apr-22 06 ¢
W [Statutory Inspections and Final sign-off [Building Control / NHBC / Certifier etc. 20-Apr-22 | 20-Apr-22 ¢
E End user Training / Witnessing / Demonstrations - All areas 4d  |13-Apr-22| 20-Apr-22 :j
ﬁ (Client Inspections External Works 1wdd | 14/03/22 | 24/03/22 o
W |Exlerna| Works inc snagging iwdd | 14/03/22 | 24/03/22 [/ m—
W (Client Handover External Works 3d | 25/03/22 | 29/03/22 Ot
@ |Exlerna| Works 3d | 25/03/22 | 29/03/22 wd
| 610 Jj|Remove Cabins & External Works to Area 3w | 02003122 | 22003122 1
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|Remove cabins 1w | 02/0322 | 08/03/22 o
External Works to area 2w | 0910322 | 2200322 sof==]
Grafton Mews 4
Sw2d | 11/05/21 | 17/06/21 1
Piling 2d | 11105121 | 12105121 61s]
Pile curing time 2w | 13/05/21 | 26/05/21 mm
Pile trimming 2d | 27105121 | 28/05/21 617]
|Ground beams 3d | 01/06/21 | 03/06/21 L)=s]
Brickwork and blockwork to DPC inc sleeper walls 4d 04/06/21 | 09/06/21 sxh
Install Steels 1d | 10/06/21 | 10/06/21 s0fl
Underground drainage & services 3d | 11/06/21 | 15/06/21 s
Backfill 1d | 16/06/21 | 16/06/21 ml
Block & beam floor 1d | 17006121 | 17/06/21 mﬁ
[Envelope 20w 1d | 17/06/21 | 05/11/21 ‘y 1
1st lift brickwork and blockwork inc rear garden wall 1w | 17106121 | 24/06/21 est
1st lift scaffolding - perimeter scaffolding inc 3d | 25/06/21 | 29/06/21 ezeh
[2nd lift brickwork and blockwork 1w | 29/06121 | 06/07/21 )
|2nd lift scaffolding - perimeter scaffolding 3d | 07/07/21 | 09/07/21 euh
[Crash deck lifted for joist installation 1d | 12007721 | 12007121 m‘
Install Steels 2d | 1307721 | 14107121 mb
1st floor joisting and decking 2d | 15/07/21 | 16/07/21 mtl
Back prop 1st floor 1d | 19007/21 | 19/07/21 532‘
(3rd lift brickwork and blockwork 1w | 19/07121 | 26/07/21 63
|3rd lift scaffolding - perimeter scaffolding and crash deck 3d | 27/07/21 | 29/07/21 syh
|dth lift brickwork and blockwork iw | 29/07/21 | 05/08/21 ezs‘-
|dth lift scaffolding - perimeter scaffolding 3d | 06/08/21 | 10/08/21 e;sh
[Crash deck lifted for joist installation 1d | 11/08/21 | 11/08/21 5’7‘
Install Steels 2d | 12108/21 | 13/08/21 mh
|2nd floor joisting and decking 2d | 16/08/21 | 17/08/21 "”tl
Back prop 2nd floor 1d | 18/08/21 | 18/08/21 w‘
(5th lift brickwork and blockwork 1w | 18/08/21 | 25/08/21 mh
5th lift scaffolding - perimeter scaffolding 3d | 26/08/21 | 31/08/21 mm
[6th lift brickwork and blockwork # 4 iw | 31/08/21 | 07/09/21 h
(6th lift scaffolding - perimeter scaffolding 3d | 08/09/21 | 10/09/21 s«h
[Crash deck lifted for joist installation 1d | 13/09/21 | 13/09/21 asﬁ
Install Steels 2d | 14/09/21 | 15/09/21 WE
(3rd floor joisting and decking 2d | 16/09/21 | 17/09/21 wtl
Back prop 3rd floor 1d | 20009121 | 20/09/21 mﬁ
|7th lift brickwork and blockwork 1w | 2009121 | 27/09/21 WH
[7th lift scaffolding - perimeter scaffolding 3d | 28/09/21 | 30/09/21 ésﬂh
[Bth lift blockwork 1d | 30/09/21 | 01/10/21 651}
[Bth lift scaffolding - perimeter scaffolding 3d | 04110/21 | 06/10/21 h
[Bth lift blockwork 1d | 0610/21 | 07/10/21 eszﬁ
[External windows and doors iw1d | 07M0/21 | 1511021 es«@
|Scaffold adaption for trusses 1d | 08/10/21 | 08/10/21 sssh
Roof trusses and carcassing 2d | 1110021 | 1310021 S&éh
Install access hatch 1d | 141021 | 141021 557‘
Roof coverings all works inc flashing to property 3d | 1510121 | 19/10/21 esah
Install solar panels 2d | 2010121 | 2110121 ssek
[Cladding to top floor inc capping 3d | 201021 | 2210121 smtl
RW goods 1d | 2510121 | 2510121 mi
[Terrace finishes 4d | 2610121 | 29110121 h
BYUK Snagging inc mastic works 2d | 2610/21 | 27/10/21 h
[Client Inspection 2d | 281021 | 29/10/21 P
[Strike scaffold w | 0141721 | 05/11/21 66
Balcony handrailing and finishes iw | 01141721 | 05/11/21 666l |
Internals 24w2d | 2511021 | 12/04/22 u
Insulation / screeding 2d | 251021 | 26/10/21
Install stairs iw | 2710121 | 02111121
[Studwork / 1st side plasterboarding / noggins iw | 0311721 | 09/11/21
M&E 1st fix iwtd | 1011121 | 17/11/21
INHBC above ceiling sign off 1711121 | 1711121
|2nd side plasterboarding / drylining to walls and ceilings inc insulation 2w | 1811721 | 01112121
[T&J / skim 2w | 0212121 | 1512121
Mist coat 2d | 161221 | 1712121
[2nd fix M&E iw3d | 2012021 | 120122
Meters Fitted 1d | 13/01/22 | 13/01/22 Eail
Power On 14101122 | 14/01/22 Jo78¢
Live Testing 2d | 14/01/22 | 17/01/22 o)
[Carpentry 2nd fix 1w | 18/01722 | 24/01/22 mm
Flooring 3d | 25001122 | 27/01/22 ee@
Kitchen installation 4d | 28/01/22 | 02/02122 mk]
[Carpenrty 3rd fix 3d | 0302122 | 07/02122 h
Install sanitaryware / sinks 1w | 08/02/22 | 14/02/22 WE
Wall tiling iw | 1502022 | 21/02/22 sssT:'
Pre dec snaging / de-snagging 1w | 2202122 | 280222 ME
Final decorations 2w | 01/03/22 | 14/03/22 o
Final fix works 2w1d | 15/03/22 | 29/03/22 mT:[
ME final testing, NHBC,BC inspections 1w | 30/03/22 | 05/04/22 esst:[
BYUK Snagging 1w | 06I04122 | 12104122 sofar]
External Works ket R Y 77 I e Y Y —————— . D ————
Externals - Garden Wall, paving, turfing, planting, 12w 1d | 08111121 | 28/02/22 ) i G i i
(Client Inspection & Handover w | 13004122 | 21/04122 Fr
[Client Inspection & Handover 1w | 13004122 | 21104122 /V [ ) e |
|Aspen Court Retaining Wall 45w 1d | 01/03/21 | 31/01/22
|Sheet piling iw | 01/0321 | 05/03121
|698 | |Fom| capping beam 2w | 08/03/21 | 23/03/21
Prepared by: GLG Comment: Issue Date: 27/09/2020 Revision Date: 30/09/2020 Maitland Park Estate Regeneration Works
Approved by: Programme Nr: |MPE | LSH |[NET| SL |PRG|A16 | 100001 ‘ B
Project Originator Area Location Type Discipline Number Rev
Project Ref. C:\Users\g.¢ her\Desktop\Maitland Park Dr M: Park Nett Programme Pack Rev B\MmG-MG-mOOOFBGO. 09.20.pp -- Printed: 30/09/2020 16:38:29




B ace Road Maitland Park Estate Regeneration Works INTERNAL

London SE1 7EU

[ Boupuis B Shared innovation Nett Programme for Discussion COPY

Tel: + 44 20 7401 0020
www.bouygues-uk.com

P | pill} | nm
Line Activiy Duraion| stat | Finish |1 May | June | July | August | September Octooer | Nowember | December | January | Febay March | April | May | June | July | August | September Octooer | November December | January | Febray March | April | May |
gt 8 s o 8 s 2 6 B30 73 0 7 4 37 4 285 2 926 2 9 6B 30 7 M4 84 i 8 8 s 2 8 s 295 219 2% 3 0 f7 4 3t 7 42 285 12 19 262 9 16 B 30 6 13 20 27 4 it 85 1 8 15 2 29 6 130 27 3 0 07 4 B3 7 42 87 4o 84 82 9 6 B8 30
B D 440393837 36 35 M B R 0N 86 8 M4 B0 A9 A8 76 IS 3 D 0 9 8 7 6 B4y L 23y dyS 67 890t 3 140506007 18019 0 0y M B %0 80 0 M N R MK KT BN 004 0B M50 89 50,50,90,8 M55 657,859 60 61 62,63,64,65 66 67
699 Y [Concrete area between wall & capping beam 2d | 24103121 | 25/03/21 mtl H
@ Concrete Curing 1w | 26/0321 | 01/04121 0
701 JJ [Foundations for sleepers 3d | 06/04/21 | 08/04/21 |
7TZ Install sleepers as part of it 2w | 17001722 | 31001122 !
|03 awdd | 18103121 | otio6i2t !
W Piling 4w | 18/03/21 | 19/04/21 ™
E RL dig / trim piles 3w | 31/03/21 | 23/04/21
E |Ground heave protection 3w | 09/04/21 | 30/04121
W Pile caps 3w | 19/04/21 | 10/05/21
ﬁ |Ground beams 3w | 26/04121 | 17/05121
ﬁ Underslab drainage 3w | 04/05121 | 24/05/21
ﬁ |Ground floor slab 2w3d | 11/05/21 | 27/05/21
E [Site-wide drainage 4w | 04/05/21 | 01/06/21
712 Y [Form roadways & site roads 2w | 04/0521 | 17/05/21
|713] Twad | 1507721 | 080921 P : q
|14 I [covel 1 Sw | 1507721 | 040821 f —]
(715 [ lcevei2 3w | 22007721 | 11108121 ) ]
ﬁ Level 3 2wdd | 2007121 | 17/08/21 7161:_:|
(717 |f [evel s aw | o421 | 24/08121 ——x
1718 |f [Roof stab 2w2d | 170821 | 02009121 [ i
(719 |F [over runs & parapets 2w | 2500821 | 08109121 I ]
|720 [fEnvelope 1wid | 0309721 | 1401722 ]
E [Scaffold 17w 1d | 03/09/21 | 14/01/22 1
|722 |} Ground - 1st Fioor iw1d | 03/09/21 | 10/09/21 2
E 1t - 2nd Floor iw | 13/09121 | 17/09121 mE
E 2nd - 3rd Floor 1w | 20/09121 | 24/09121 724“
E 13rd - 4th Floor iw | 27/09/21 | 0110721 71“
72_5 |dth - Roof iw1d | 0411021 | 11/10/21 ¥ m
E Strike Scaffold 3w | 09221 | 14/01/22 7]
E [Steel Supports dwad | 13/0921 | 14110121 1
E (Ground Floor 3d | 1309721 | 15/09/21 7
E 1t Floor 3d | 20009721 | 22/09/21 2
E 12nd Floor 3d | 27109121 | 29/09121 7
E 3rd Floor 3d | 04110/21 | 06/10/21 7
E |4th Floor 3d | 1210121 | 14110121 )
(734 If [vetsec ow | 1ai0gi2t | st !
E (Ground Floor 1w 3d | 13/09/21 | 22/09/21 73
E 1t Floor 1w3d | 23/09/21 | 04110121 73]
E 2nd Floor iw3d | 0510/21 | 14/10/21
E 3rd Floor 1w3d | 151021 | 2610121
E |4th Floor iw3d | 2711021 | 05/11/21
% [Windows 9w 1d | 23/09/21 | 25/11/21 1
W (Ground Floor 2w | 23/09121 | 0610121 i
|72 |f 15t Floor wdd | 07HOR1 | 1901 R,
|74 | |[2nc Fioor wdd | 201021 | 0111121 B =]
; 3rd Floor iwdd | 0211721 | 1211121 \ 7
[745 |} [t Froor twad [ 1511121 | 2501121 | Ricses]
| 746 || [rickvork awid | 08021 | 0311221 F !
|747 |f |[Ground - 1st Fioor 2w |08/1012021) 21/10/21 747m
ﬁ 1t - 2nd Floor 2w | 2210121 | 04111121 mm
|49 | | l2na - v Fioor 2w | 051121 | 181121 e
75_0 3rd - Parapet 2w | 1911721 | 0312121 Mm
ﬁ Balcony Finishes 9w3d | 2211021 | 11/01/22 1
E 1st Floor 3w | 221021 | 1111121 1
E Fit outlet 1d | 2210121 | 22110121 753
E [Screed to falls 3d | 251021 | 27710021 754@
|75 I | |ciauia com | 28021 | 291021 w4
E Balustrade 4d | 0111721 | 04111121 75
75_7 Render to internal face 1d | 05M1/21 | 05/11/21 757)
E [Cladding to balcony 1d | 051121 | 05111121 75|
E Divison Screen 1d | 08/11/21 | 08/11/21 i
|760 |f | [pecking s | ot | 1 Wi
ﬁ 12nd Floor 3w | 0511121 | 2511121 \
E Fit outlet 1d | 0511721 | 05111121 %
E [Screed to falls 3d | 08121 | 1011721 mh
; Liquid dpm 2d | 1111121 | 1211121 mh
E Balustrade 4d | 1511721 | 18111121 Mm
|766 |} || Render to internal face 1d | 191121 | 19111121 76|
E [Cladding to balcony 1d | 1911721 | 19711721 767)
E Divison Screen 1d | 2211121 | 22111121
769 Decking 3d | 231121 | 2511121 WE
ﬁ 13rd Floor 3w | 1911121 | 0912121 i
; Fit outlet 1d | 191121 | 19111121 |
H [Screed to falls 3d | 21121 | 2411121 mh
E Liquid dpm 2d | 251121 | 26111121 mk]
H Balustrade 4d | 29111721 | 02112121 n@
|775 |} | Render to internal face 1d | 031221 | 0311221 7s§
77_5 [Cladding to balcony 1d | 031221 | 03/12/21 e
; Divison Screen 1d | 061221 | 0612121 77
77_8 Decking 3d | 071221 | 09/12/21 m@
E |4th Floor 3w | 081221 | 11/01/22 F A
ﬁ Fit outlet 1d | 081221 | 0811221 0] \
(781 | | screed to fats 30| oot | 132t =\
|782 I | |ciauic com 2| 2 | 1521 [ =8,
(783 | | [Baustrace 4d | 161 | 211221 [ =&z
(784 If | [Rener to ntema face 14| 2121 | 22121 [ Ak
E [Cladding to balcony 1d | 2212121 | 2212121 , 78
E Divison Screen 1d | 2312121 | 23112121 ’ 78]
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|78 [R [ [pecking 3d | 24221 | 10122 I )
788 |{ Cladding 1w3d | 2611121 | 0812121 F T
E ‘ﬂh - Roof Cladding iw3d | 26/11/21 | 08/12/21 k
E Roofing 11w2d | 09/09/21 | 26/11/21 F 1
|791 Il [Roof membrane (1st 2 layers) 2w | 09/09/21 | 22/09/21 [ veow
E Building Watertight 23/09/21 | 23/09/21 !
E [Hot Melt Roof System 3wdd | 1211021 | 05/11/21 Lroveees|
ﬁ Mansafe system iw1d | 08/11/21 | 1511721 mbl
E PV Panels 2w | 0811721 | 19111121 7951
[796 |} |[Paving | 221121 | 2611121 B
797 [RLins 18wdd | 0811121 | 31103122 i
E Lifts Installation 8w | 081121 | 14/01/22
E [Test & Commission 2wdd | 17/01/22 | 03/02/22
W Lifts Installation 8w | 17/0122 | 11/03/22
W [Test & 2w4d | 14/03/22 | 31/03/22
ﬁ Risers 23w2d | 23/09/21 | 21/03/22
E |Ground Floor 4wdd | 23/09/21 | 01/02122
W 1st Floor 4wdd | 27/09/21 | 15/02/22
E |2nd Floor 4wdd | 29/09/21 | 25/02/22
E (3rd Floor 4w4d | 0110021 | 09/03122
W |4th Floor 4w4d | 051021 | 21/03122
E Internal Fit Out (49 units) 30w 3d | 07MOR21 | 26105122
809 { (Ground Fioor (4 unts) B | 07HOR1 | 30103122 kanboora
810 Y (Ground Floor (5 units) 23w | 1510021 | 07/04122
811 Y [1st Floor (5 units) 23w | 2110021 | 13/0422
812 Y [1st Floor (5 units) 2w | 2710021 | 21104122
813 i {2nd Floor (5 units) 2w | 0211121 | 27/04122
814 Y {2nd Floor (5 units) 23w | 08/11/21 | 04/05/22
815 Y [3rd Floor (5 units) 23w | 12111121 | 10/05/22
816 Y [3rd Floor (5 units) 23w | 18/11/21 | 16/05/22
817 Y 4th Floor (5 units) 2w | 2411121 | 20/05/22
818 Y 4th Floor (5 units) 23w | 3011121 | 26/05/22
|81 || communa Areas 2w | 1371021 | 2005022
52_0 (Ground Floor Communals 1w2d | 1310121 | 01/04/22
|821 [l |15t Fioor Communas 1iwd | 271021 | 13/04/22
52_2 |2nd Floor Communals 1w2d | 0811121 | 27/04/22
E (3rd Floor Communals 1w2d | 18111121 | 10/05/22
57 |4th Floor Communals 1w2d | 3011121 | 20/05/22
E ITesting & Commissioning 24wad | 1711121 | 27105/22
E Power On Aspen Villas ATH121 | 171121
|827 [l [puraton to Power on in Aston Villas Twid | 1711721 | 19001722
ﬁ [Power on Required Aston Court 20/01/22 | 20/01/22
E [Test & Lifts 5w3d | 17-Jan-22 |31-Mar-22
E [Test & Commissioning: Risers Tw2d | 19-Jan-22 | 10-Mar-22
E [Test & PV Panels 2w1d | 20-Jan-22 |03-Feb-22
E [Test & Commissioning: Apartments / Corridors / Lobbies 17w 1d | 24-Jan-22 | 26-May-22
| 633 I [Final Testing & Allfinal received and signed off 27-May-22{27-May-22
|34 [[Extemal works 10w 2d | 17/01/22 | 07/04/22 F
E |Exlen|als 10w2d | 17/01/22 | 07/04/22 P RN
|836 [fHandover Process 24w | 29111721 | 02/06/22
W [Client Inspections Roof w | 291121 | 0312121 wF—
E ‘Rou'incsnagging iw | 29111121 | 0312121 s
|39 [ ot Handover Root 2d | 06M2/21 | 071221 s
E ‘Roul 2d | 061221 | 0712121 840
W [Client Inspections Facade (inc balconys) 3wdd | 06112121 | 13/01/22 F 1
E ‘Facadeall levels 3wdd | 0612121 | 13/01/22 o0k - ——
|843 |} ctent Hendover Facade (inc blcanys) | w2t | 170122 o
|44 [ [[Facace i tevels w | a2t | 170122 [ —
| 845 I crent Inspection Intemals Tw3d | 31/03/22 | 26/05/22
E (Ground Floor iw1d | 31/03/22 | 07/04/22 4
E 1t Floor 4d | 14/04122 | 21/04/22 |
W 2nd Floor 4d | 28/04122 | 04/05/22 4]
E 13rd Floor 4d | 11/0522 | 16/05/22 4]
ﬁ |4th Floor 4d | 23/05/22 | 26/05/22 E)
(851 Il (ctent Handover ntemais Tw1d | 08/04/22 | 02106/22
E (Ground Floor 4d | 08/04122 | 13/04/22 5 |
E 1t Floor 4d | 22004122 | 27104122 853]
a 2nd Floor 4d | 05/0522 | 10/05/22 2
E 3rd Floor 4d | 17/0522 | 20/05/22 85s|
E |4th Floor 4d | 27/05/22 | 02/06/22 5|
E [Client Inspections Extemal Works 3wdd | 08/04/22 | 09/05/22 |
E ‘Ex(ernal Works inc snagging 3wdd | 08/04/22 | 09/05/22 859 /
|89 || [ctent Handover Extemai Works 3d | 100122 | 12/05/22 =
ﬁ ‘Ex(ernal Works 3d | 10/05/22 | 12/05/22
E |AIl HQI Process complete and signed off- Snag Free Completion 26-May-22 | 26-May-22 I 1
| 862 | |0&Ms- Including As-Builts 15-Mar-22 | 26-May-22 862 '
E [Statutory Inspections and Final sign-off [Building Control / NHBC / Independent Certifier etc. 27-May-22| 27-May-22 I
W End user Training / Witnessing / - All areas 3d  |24-May-22|26-May-22 ' £
|865 [ Remove Cabins & Exteral Works to Area sw_| 120422 | 051522 i
E |Remove cabins 1w | 12/04122 | 20/04/22 866] f
|867 || |Extermal Works toarea v | 210422 | 0510522 M=
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